
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world by JSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.jstor.org/participate-jstor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



CLEVELAND MUSEUM OF ART 

REPORT OF JAMES F. McCABE 

SUPERINTENDENT OF BUILDING AND GROUNDS 

SUBMITTED AT THE ANNIVERSARY MEETING, JUNE J, I9I7 

NEW BUILDING 

In the early part of March, 1916, the Building and Grounds Depart- 
ment occupied the new Museum. Everything was new and untried, 
and the advantage of this early occupation soon became manifest. 
The ventilating and heating systems demanded considerable study 
before they could finally meet the proper Museum requirements, and 
the mechanical arrangements throughout needed adjustments to 
meet our needs. At the end of this experimental period we had over- 
come most of the difficulties both in the operation of the machinery 
and the maintenance of the plant; and at the present time we are able 
to maintain a uniform temperature and the right proportion of 
humidity throughout the galleries, and have now established the 
particular degree of both that is demanded for the Museum collec- 
tions. This is regulated also as far as possible to suit our visitors. 

HEATING, LIGHTING AND VENTILATING 

The indirect system of heating which is installed in the building 
causes the air entering the building to be taken to one common or 
plenum chamber, and then mechanically forced by fans to all rooms 
and galleries. This air before leaving the plenum chamber is thor- 
oughly washed by means of the latest improved air-washers. These 
machines provide the proper percentage of humidity desired in the 
exhibition galleries and storage-rooms. All radiators and dampers 
are regulated by the Johnson System of heat regulation, which up to 
the present time has given excellent service. With a system of this 
kind we are able at all times to keep the outside doors and windows 
closed, thereby eliminating the danger from draft and dust. Such a 
system is a decided advantage, not only in maintaining a clean build- 
ing, but in prolonging the life of all objects of art. During the very 
hot summer months of last year we were able to keep the building 
from 10 to 12 degrees cooler than the outside temperature, and in 
several instances we have lowered the humidity between 8 and 10 
per cent below outside conditions, which in both cases permitted 
visitors to enjoy the building to a greater extent. 

The artificial lighting system, which is so excellent, has been per- 
fectly worked out by the Lighting Committee. It is needless to go 
into detail in regard to this installation, as the entire arrangement 
has been incorporated in a report published by the Museum under 
date of January, 1917. 

PROPOSED POWER PLANT 

On account of the almost constant demand for summer heat which 
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is required for protection of paintings and other objects, such as 
furniture and woodwork, it is necessary during very humid weather 
to have heat available for dehumidifying purposes. It has seemed 
wise, therefore, to build our Service Station at this time. It is about 
300 feet from the main building and will be reached by means of a 
tunnel, and with this plant we can generate our own heat. It will be 
large enough to provide heat for the summer season and for the entire 
year should such a course be found necessary. The boiler-room, about 
40 x 45 feet, occupies the central part of the building; on the north 
side there is a carpenter-shop, approximately 32 x 45 feet; and a 
steam-heated room for the purpose of fumigating textiles and other 
fabrics and drying lumber; on the south side is a garage which will 
be invaluable when we acquire our own delivery truck. 

SHOP 

We have in the present building a small carpenter-shop in which we 
have made practically all pedestals and frames necessary for the 
Inaugural Exhibition and all others since, besides some cases and all 
woodwork not too cumbersome to handle with our limited amount of 
space and machinery. We have from July, 1916, to the first of June, 
1917, put through our shop 425 completed orders, aggregating $3100, 
which does not include the work done for the Inaugural Exhibition. 
Therefore, you can see that a carpenter-shop is a necessity in the 
Museum, and not only are we able to do work at a lower cost and in 
quicker time, but also we have the advantage of having the equip- 
ment under our direct control. With a larger shop and a few addi- 
tional pieces of machinery we will be in a better way to handle the 
demands of the Museum and to build much of the larger work we 
are now forced to let to outside contractors with consequent delay 
and increased cost. We would also eliminate the noise and inconven- 
ience of operating machinery in the Museum proper. 

PAINT-SHOP 

We have been somewhat handicapped because of the lack of a proper 
paint-shop, but with the transference of the carpenter-shop to our 
new Service Station a portion of the old shop room is to be used for 
this purpose. This room is equipped with a sprinkler system, and is 
therefore suitable for this purpose. 

LUNCH-ROOM 

With the opening of the Museum, we started the Lunch-room so that 
members of the staff, assistants, and all visitors to the Museum might 
at a reasonable cost get luncheon or afternoon tea. It is needless to 
mention how popular the Lunch-room has been. During the past 
year we served approximately 8500 patrons with either luncheon, 
afternoon tea or other refreshments. 
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TRANSPORTATION 

The local transportation charges for the past year amounted to approxi- 
mately $300. While this does not seem high, it would be a great point of 
advantage to have our own delivery truck. On account of the big 
demand for auto trucks, and of the shortage of the proper kind of 
conveyance, we were obliged several times during the past year to 
cancel our appointments for the collection or delivery of objects of 
art to a day more favorable to the trucking people. Such conditions 
as these often prove embarrassing. With our own truck we would not 
incur more expense, and yet we would be able to do better work more 
promptly than under present conditions. 

VOLUME OF WORK HANDLED 

During the present year we received 327 incoming and 244 outgoing 
shipments, all of which were packed and unpacked by this department, 
and which varied from a single item to collections requiring 12 cases 
containing more than a hundred items. 

PRESENT RUNNING ORDER 

The present year has been a difficult one in many ways. First, there 
has been the problem of getting the proper kind of help, of organizing 
and detailing the work, of breaking in new machinery, etc. Only 
within the last month or two has the department been able to make 
any study of its service; but many things can be improved, and will 
be improved when a steadier routine is established, which is inevitable 
as time goes on. The following force is scheduled to do the work of 
the Building and Grounds Department at this time: besides the 
Superintendent, there is one assistant, one stenographer, one engineer, 
four custodians, one door-man on main floor, two inside night watch- 
men and one outside night watchman (the latter a temporary arrange- 
ment only), one carpenter, one assistant carpenter, one painter, three 
utility men, two porters and three charwomen, one gardener and one 
assistant gardener (the latter a temporary arrangement only), and 
in the Lunch-room one cook and one waitress. With the above force 
we are able to take care of the regular work of the Museum, although 
whenever an unusually large exhibition arrives or when work is 
required to be done in great haste it is necessary to hire extra tempo- 
rary help. 

It is the desire of the Building and Grounds Department that 
during the coming year it will prove more valuable to other depart- 
ments of the Museum, and that each year will show a growth in 
service to others as well as in the departmental routine. 



133 



